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Introduction

The Role of Monitoring in 

Implementation Planning
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ÁIntroduction (10 minutes)

ÁLeading and Lagging Indicators Activities (20 minutes)

ÁDeveloping a Monitoring Plan Activity (20ï25 minutes)

ÁClosing/Exit Ticket (3ï5 minutes)

Agenda
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Build awareness of best practices in monitoring 

implementation of teaching conditions strategies, including:

ÁIdentifying key leading and lagging indicators to 

monitor progress

ÁEngaging in early monitoring plan development, 

including interim benchmarks

ÁConsidering appropriate monitoring and reflection 

questions

Session Objectives
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Why Do We Monitor Progress?
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Think about the strategy your team selected to work toward 

improving teaching conditions in your district.

ÁHow do you know whether your strategy is on the 

right track?

Turn and share with your partner.

Warm-Up Activity
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Equitable Access Implementation 

Playbook
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Strategy 

Implementation
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Identifying Leading Indicators
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ÁLagging indicators are summativeðthey are longer term 

outcomes that enable us to reflect on the impact of a 

strategy.

ÁLeading indicators are formativeðthey enable us to 

track progress along the way and make course corrections 

as needed.

Foley et al., n.d. 

Leading Indicators Versus 

Lagging Indicators
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Leading indicators are signals developed from the 

systematic collection and analysis of data that enable 

the state to better predict and even impact outcomes. 

Leading indicators are:

ÁTimely and actionable

ÁBenchmarked

ÁPowerful

Foley et al., n.d. 

What Are Leading Indicators?
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Leading and Lagging Indicators 

for Mr. Emily
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Example of Leading and Lagging 

Indicators for Equity Strategies
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Strategy: Cultural 
Competency Training for 
Teachers and Leaders

Leading Indicator: 
Teachers report 

increased understanding 
of cultural competencies, 

measured by pre/post 
surveys

Leading Indicator: 
Teachers report 

increased satisfaction 
with the job

Lagging Indicator: 
Increased retention of 

effective teachers

Selected teaching 

conditions strategy

An early indicator 

that the training is 

having an impact on 

teachers

An additional 

indicator of early 

success

The longer term goal 

of improving 

equitable access to 

effective teachers



What Are Leading and Lagging 

Indicators for Your Strategy?

14

Strategy: ________

_________________

__________________

Leading Indicator:

________________

________________

Leading Indicator:

________________

________________

Lagging Indicator:

________________

________________

Selected teaching 

conditions strategy

An early indicator 

that the training is 

having an impact on 

teachers

An additional 

indicator of early 

success

The longer term goal 

of improving 

equitable access to 

effective teachers
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Action Steps and 
Measurable 

Responsibilities

(Action steps that are 
taken to reach our goals)

Leading Indicators

(Shorter term goals 
that help us know our 

strategies are working)

Long-Term Equity Goal

(Lagging indicators that 
reflect our big-picture goal)

By the 2017ï18 school year, our district will 
increase retention of effective teachers by 

15% (from 60% up to 75%)

75% of teachers report 
(via pre/post surveys) 

improved understanding 
of cultural competencies 
after attending trainings

Research department 
conducts pre/post 

surveys of participants 
to understand the 

impact of the trainings 
on teacher learning

75% of teachers in 
the district attend all 

3 trainings

Communications team 
develops recruitment 
plan for training and 
conducts outreach to 
teachers in district, 

incentivizing 
participation with 

PD credits

3 cultural 
competency 
trainings are 

scheduled during 
2016ï17 school year

Contracts 
department solicits 
vendor applications 

for cultural 
competency 

trainings, hires 
vendor, and 

schedules trainings
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Strategies and 
Measurable 

Responsibilities

(Action steps that are 
taken to reach our goals)

Leading Indicators

(Shorter term goals 
that help us know our 

strategies are working)

Long-Term Equity Goal

(Lagging indicators that 
reflect our big-picture goal)


